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	Summary


Improves profits through cost effective development and improvement of systems, processes, data availability and training

	Business Experience


Chief Consultant - LLL Consulting Austin, TX– July 2006 to Present
· Provided cost-effective development of custom ROI Tools for Medical Device Companies
· Avantis - February 2008 to April 2008
· Bacchus Medical – September 2007 to October 2008

· Laserscope/AMS – July 2006 to October 2006

· Lumenis – April 2007 to April 2008

Molalo Corporation Austin, TX – Aug 2006 to Present
· Purchased, configured and in-serviced laptops, printers, WIFI networks and POS system

· Implemented QuickBooks Pro for GL, Fixed Assets, AR, AP and Financial Reporting
· Established all procedures for retail and catering sales, inventory management, cash management, sales and tax reporting, time reporting and payroll
Manager of Information Systems – Laserscope San Jose, CA– Oct 2001 to July 2006
· Reduced annual budget from 1.7M to 1.5M primarily through system simplification/elimination, staff changes and improved training
· Saved approximately 80K managing IS portion of Sarbanes-Oxley initiative with known resources as opposed to unknown 

· Saved an estimated 50K by using in-house resources to design and build-out new data center rather than outsourcing

· Created ROI Tools for Sales which saved the company an estimated 20K
· Improved corporate efficiency and reduced risk by implementing or updating  
· Oracle e-Business Suite (ERP, CRM, Finance, Procurement, Manufacturing, HR)

· WinXP Servers and Clients

· Cisco Routers and Switches

· Backup Exec / Barracuda Spam Filtration / Panda Internet Security
· Web-based IS Incident Tracking System

Co-founder / Dir of Product Design – Encover Mountain View, CA – Oct 2000 to Oct 2001
· Launched Encover (www.encover.com) to create the first-ever web-based application for automating service contract sales, renewals and entitlement
· Developed storyboard and mock-ups used to secure the first round of financing 
· Kept R&D costs under 100K for initial working product 
	Business Experience (Cont’d) – Lance A. Moore


Sr. Business Systems Analyst – Laserscope San Jose, CA – Sept 1997 to Oct 2000
· Enabled company to reduce overhead costs by approximately 100K per year by replacing five separate customer information systems with the Clarify Front Office System
· Designed and developed various point systems that saved the company an estimated 120K 
· FDA-required product incident tracking system 
· Sales Force Automation

· Defect Tracking System for Engineering

· Cradle-to-Grave Component Tracking System for Quality

· Complex Sales and Commission Reporting System 

· Employee Tracking System for HR

Business Systems Analyst - Compression Labs San Jose, CA – May 1995 – Sept 1997
· Saved company an estimated 70K developing Access-based systems for tracking IS incidents and Service Contract renewals

· Saved company an estimated 30K supporting Service*Plus and ManMan systems 
· Improved efficiency in Service and Repair Groups improving business processes 

Senior Consultant - D.W. Smith and Associates San Mateo, CA – Aug 1993 to May 1995
· Completed 300K+ Service Management System project for a Fortune 100 Telecom client 

· Completed two other projects worth over 300K each in the US and the Netherlands 
· Completed 250K+ Rental Management System project for a Fortune 100 Communications product Company
· Personally created financial documentation for Service*Plus system and saved company 35K
	Skills 


	Skill Set
	Skill
	Level
	Years

	Productivity
	Documentation and Communication
	Expert
	15+

	Productivity
	Management and Organization
	Expert
	15+

	Productivity
	MS Office
	Expert
	15+

	Productivity
	Problem Solving
	Expert
	15+

	Productivity
	Process and Data Gap Analysis
	Expert
	15+

	Productivity
	System Design and Test
	Expert
	15+

	Productivity
	Win2000/XP 
	Intermediate
	7+

	Productivity
	QuickBooks Pro and Basic Accounting
	Intermediate
	3+

	Technical
	Oracle DBA
	Intermediate
	5+

	Technical
	UNIX
	Intermediate
	2+

	Technical
	Visual Basic / VBA
	Intermediate
	3

	Technical
	XML and HTML
	Beginner
	2

	Technical - BI
	Actuate  
	Intermediate
	3

	Technical - BI
	Business Objects 
	Beginner
	1

	Technical - BI
	Crystal Reports 
	Beginner
	1

	Technical - BI
	Oracle Discoverer 
	Expert
	7

	Technical - BI
	SQLPlus
	Expert
	7


